FIRST THINGS FIRST

Ready for School. Set for Life.

AGENDA ITEM: O’Connor House: Speak Out Arizona

BACKGROUND: Elva Coor, Chair of the Centennial Voter Initiative Committee at the O’Connor House,
approached Chairman Lynn and Rhian Allvin about First Things First becoming a partner
in the Speak Out Arizona Project. Speak Out Arizona, further described in the attached
documents, is an initiative of the O'Connor House with the goal of elevating Arizona into
the top 10-ranking states in civic and voter engagement. The O’'Connor House is seeking
private, nonprofit and government entities to partner in reaching this goal by signing the
attached pledge form. Attached is a list of entities that are partnering in this effort.
There are many local governmental entities and a few state government entities

including the Arizona Department of Education and the Arizona Supreme Court, Juvenile
Justice Division.

CEO RECOMMENDATION(S): The Board discusses First Things First involvement and makes a recommendation
to the CEO.
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CIVIC ENGAGEMENT & EDUCATION

The Arizona We Want and the AZ Civic Health Index has reporled that Arizona ranks in the "boltom 10" of every

A PLACE aspect of voter parlicipation — being informed. registration and lurnout — especially In the primaries where many
A PROCESS elzctions are decidad. As a result of this data. Juslice O'Connor has propesed that the O'Connor House take the
A STATE OF MIND lead in convening organizations, government entities and institutions around ihe state o collaborate in a non-

partisan effort o move Arizona to the “top 10" states in informed voter participation. This initiative is being
referred to as the "Cenlennial Voter Initiative” and County Representatives will be identified 1o lead stategic
efforls to reach this goal.

In This Section
For more informalion about this commiliee, please conlact:

HEvIEw Elva Gaor, Chair elva@oconnarhouss.org

Early Atiilliations

CURRENT PROJECTS

Repister 10 Vole

Centennial Voter Initiative: Chaired by Elva Caor

Quirk Links Every Voice counts: Vote!
Gat Wivolved

The Civic Engagement and Educalion commitiee strives 1o address the barriers to voler participation and foster
SRR civic education and action among Arizonans through the Centennial Voter Initiative,
Rent 2'Cannor Houae
Specifically, we strive lo stimulate an informed and esnoaged electorale, creale more awareness of (ke
importance of voting, provide easy access lo fact-based information, regisier significant numbers of pzople
[omeshe Violente regardless of parly or views, and to gel people to the polls in record numbers. Simply pul: we hope 1o empower
Arizonans to believe in the democratic process. and demonstrate thelr civic involvement by voting.
By doing this, we aim to move Arizona from the bottom 10 states in voter participation and civic
engagement to the top 10.

Annual Heport

Crwic Engaosment

To become pari of this collaborative effori »

i ot O Conaar House, All nghis reserved Terms of Uss | Byvacy Paliey | fhadis

http://www.oconnorhouse.org/voting/ 7/20/2012



Q’Connor House
Civic & Voter Engagement/Education Project

Speak Out Arizona*

Goal: Elevate Arizona into the top 10-ranking states in civic and voter engagement.
Impact: Create an Arizona where:

= citizens better understand issues facing their state.

e 90% of citizens are registered to vote.

e 70% of eligible citizens vote in every election.

¢ every child learns how our democratic republic works.

e citizens and officials demonstrate civility when solving differences.

s (Citizens look to OCH as a trusted source of access to nonpartisan information.

How: The iconic name of Sandra Day 0’'Connor has proven positive in its ability to
convene leaders of hundreds of organizations including state agencies, nonprofits, businesses,
schools, faith communities, cities and towns and others to work together on this cause. This
collective energy is now a force committed to improving statewide civic education, civic engagement
and a more informed and active electorate.

Who Implements: The success of this project relies on the work of teams of volunteers that
include individuals and local organizations working together, and at the grassroots level, to improve
their communities.

0'Connor House Role: The 0'Connor House Speak Out Arizona leadership will provide meetings, a
website, social media to ensure opportunities for teams and organizations to network, share best
practices, access links to tools, training, resources, information about issues, and calendars for
meetings, forums and civil discussions.

Measurements: The Arizona Secretary of State publishes registration and voting
information. Civic and informed voter engagement will be reported in the annual National Civic
Index report and, the Arizona Civic Health Index. The project’s staff tracks names and contact
information of its collaborative partners and volunteers. Local teams track the same information for
their communities.

Relevant 2008 Voter data (#46 Ranked Arizona vs. #1 Ranked Minnesota):

Minnesota eligible voters registered: 89.8 %
Arizona eligible voters registered 84 %
Difference: 5.8%

Minnesota eligible voter turnout 78.5%
Arizona eligible voter turnout 523 %
Difference: 16.2 %

*The “Speak Out Arizona” project was inspired by Justice O’Connor, The Gallup Poll's Arizona We Want
Report, the National and Arizona Civic Health Index reports, and the collective impact literature
published in the Stanford Social Innovation Review. Strategy was developed by the efforts of over 50
organizations working together over months of meetings.
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Participation Agreement for Sector Partners

11y

e O’ Connor House Voter Engagement Project

On behalf of (organization) , I understand:

1. The Voter Engagement Project is a project of O’Connor House, and that as a Sector Partner, I will honor its vision,
mission and the laws governing nonprofits.

2. The Voter Engagement Project is committed to the O*Connor House Vision To create an Arizona where important
gag d : p

policy decisions are made through a process of civil discussion, critical analysis of facts and informed participation of

all citizens.

3. O’Connor House is dedicated to using civil talk that leads to civic action and that the Voter Engagement Project
embodies the process of convening, collaboration, and catalyzing action to reach its goals.

4. The Voter Engagement Project is a nonpartisan effort as directed by laws regulating nonprofits.

5. Neither the name of Justice Sandra Day O’Connor nor O*Connor House may be used in conjunction with
fundraising for any Sector Partner.

6. My organization will assist to identify and recommend citizens from the communities I serve that could become
local teams to assist with registration, “getting out the vote” or related work to implement the strategies.

7. 1 give The O*Connor House Voter Engagement Project Executive Committee permission to list my name and/or
organization as a Partner on its website or related marketing materials. =
I have read the above and further understand that the “Participation Agreement for Sector Parmers ™ sets forth the
minimum expectations for performance in promoting increased educated voter participation 1o ensure good
government of the people for Arizona's 2nd Ceniury.

Sign your name and title here

Name of Organization

Print your name and title here

Date

Phone, mailing address, preferred email

Please mail, fax or email to: ~O’Connor House Voter Engagement Project. attn.: Michelle Reid, Project Coordinator
1300 North College Avenue. Phoenix. AZ 85281~ Fax: 480-829-9008 michelle@oconnorhouse.org



